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GSB734, Trimester 3 2014 


Please select THREE (3) of the following FIVE (5) questions to respond to. 


Question 1 


Critically assess the role of appreciative inquiry (AJ) in fostering attitudinal change. 


Question 2 


Discuss why it is useful to see conversations as having an important role in building readiness for 
change. 


Question 3 


As a change agent what actions can you take to assist a work unit to enhance its capability and 
readiness for organisational learning? 


Question 4 


A management consultant once said: 


“For change to succeed, a change agent must consider the entanglement of diagnosis with matters 


J 


concerned with intervention. ’ 


Discuss why it is useful to see diagnosis as related to the notion of intervention. 


Question 5 


Discuss why it is crucial to have depth of intervention built into the implementation of change. 


Please check that you have answered a total of three (3) essay questions. 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 
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